June 10, 2026 - MEMBERSHIP MINUTES Called to order at 12:00pm

Attendees: ZOOM NON-MEMBERS ZOOM+NON-MEMBER
Tiffany Bailey Regina Bejarano Sonia Bolanos Bruce Burleson
Cecilia Contreras Michael Fraga Marty Garcia Evangelina Guerrero
Brian Hegbli Loretta Huerta Samuel ltie Dan Jennings

Sara Pukansky Becky Joyce Sharon Lara Brooke Holliman
Jeneva Martinez Dago Perez Matthew Rutherford Carlos Sanchez
Jennifer Smith Danielle Andrade Joe Ward Warren Yehl

Brooke Ayers Cheyenn Studdard Maureen Denio Jocelyn Smith
Tracy De La Rosa Maura Schanefelt Mia Peacock Sarah Bowman
Celia Fisher Michaela Merz

CONSENT AGENDA: No changes to May 13, 2026 minutes.
HEALTH COUNCIL ACTIVITIES

o Behavioral Health & Wellness — Behavioral health priorities are evolving from the County Health Improvement
Plan’s previous emphasis on suicide prevention and gun safety toward strengthening the broader regional
behavioral health system. Existing efforts related to gun lock distribution, education, and awareness will continue
through the Together With Veterans initiative to maintain momentum in injury and suicide prevention. The Council
will also continue active participation in the LC5 regional collaboration with Chaves, Eddy, and Lea Counties to
support implementation of Senate Bill 3 behavioral health and substance use priorities. Moving forward, increased
focus will be placed on expanding behavioral health navigation services and coordinated 2-1-1 access across the
region.

o Together with Veterans — Together With Veterans (TWV) provided updates on upcoming activities focused on
veteran outreach, community engagement, and long-term sustainability. Planning is underway for the second
annual Veteran Stand Down, scheduled for October 16 at Pioneer Plaza, with an initial planning meeting set for
June 20 at the American Legion. Efforts will focus on securing sponsorships, coordinating event logistics, and
building sustainable support for future veteran initiatives. TWV also announced an upcoming QPR suicide
prevention training planned for September to expand community prevention efforts. In addition, the program will
continue supporting and participating in the August Health Expo.

o Health Expo - Health Expo planning continues as preparations advance toward the August 1 event date. The next
planning meeting is scheduled for June 22 and will focus on final logistics, outreach, and event coordination.
Sponsorship deadlines have officially passed; however, additional sponsors may still participate, though full
promotional benefits and printed recognition can no longer be guaranteed due to production timelines. Booth
registration remains open through late June, with a late registration fee applied after the established deadline.
Participation has continued to grow beyond the original projections included in agenda materials, reflecting strong
community interest and engagement in this year’s event.

PRESENTATIONS - Lifehouse

Lifehouse provided an overview of its expansion into Roswell and introduced its Certified Community Behavioral Health
Clinic (CCBHC) model designed to improve access to behavioral health services across the region. Representatives shared
that Lifehouse’s work began through sober living and behavioral health programming and has since expanded into
integrated behavioral health services across multiple New Mexico communities. The Roswell location has launched initial
operations with a focus on 24/7 mobile crisis response and is building toward a full continuum of behavioral health care.
Current and planned services include crisis intervention, outpatient mental health and substance use treatment, care
coordination, case management, outpatient primary care screening, psychiatric rehabilitation, peer supports, and services
tailored to veterans. Lifehouse reported that crisis response services are already active, with a growing response team and
goals for rapid community response times throughout Roswell and surrounding areas. Additional service expansion is
planned over the coming months, including individual counseling, intensive outpatient programming (IOP), transportation
solutions, and future youth-focused behavioral health services. Discussion also focused on how crisis response functions
in practice, including dispatch procedures, follow-up support, referral pathways, and coordination with hospitals and
existing community partners. Lifehouse emphasized that its approach is intended to complement—not replace—existing
services and highlighted the importance of working collaboratively with local organizations, emergency responders, and
community providers. Long-term goals include developing crisis receiving capabilities, strengthening continuity of care,
and responding to community needs as services continue to grow.




GIFT CARD DRAWING - Brian Hegbli Winner

NEXT MEETING TIMES & DATES

Behavioral Health: June 16, 2026 from 10:30 — 11:30, Membership Meeting: July 8, 2026 from 12:00 - 1:00, Board Meeting:
June 25, 2026 from 12:00 - 1:30

BIKE RODEO Stakeholder Meeting: 1:15-2:00 PM (immediately following the Membership Meeting)

The meeting concluded with planning discussions for an upcoming community Bike Rodeo focused on youth safety,
education, and community engagement. Organizers reviewed event logistics including participant registration, bicycle
registration processes, volunteer assignments, and station rotations to keep activities organized and interactive.
Discussion included opportunities to partner with local organizations and law enforcement to support bicycle safety
education and encourage proper helmet use. Plans also included coordinating food, prizes, and outreach to increase
participation. The event is intended to provide a fun, family-friendly environment while promoting safe riding practices and
encouraging healthy outdoor activity for children and families.



