APRIL 8,2026 - MEMBERSHIP MINUTES CHAVES COUNTY HEALTH COUNCIL
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Called to order at 12:03pm
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Nadia Najera Sarah Bowman
MEMBERSHIP: FY26 BEGINNING MEMBERSHIP: 95 CURRENT MEMBERSHIP: 140
CONSENT AGENDA: The previous meeting minutes were reviewed and approved with a minor correction to the meeting
date (updated from February 11 to March 11).
SPONSORSHIP FUNDING REQUESTS:
With Many Hands sponsorship initiative demonstrated strong community engagement through a recent fundraising event
that nearly reached its $1,000 goal. The event saw broad participation from community members and local partners, with
approximately 150 seats filled through sponsorship contributions. In addition to generating funds, the event plays an
important role in strengthening future funding opportunities. Organizers emphasized that visible community support is
critical when applying for grants, as it demonstrates credibility and local investment. This is particularly importantin a
competitive nonprofit environment where many organizations are pursuing limited funding sources. Overall, the initiative
highlights the value of community-driven fundraising efforts. While these events require significant coordination, they
provide both immediate financial benefit and long-term advantages by increasing visibility, building partnerships, and
reinforcing the organization’s impact within the community.

Road to Recovery sponsorship effort supported a successful annual walk/run event that drew approximately 100
participants and included strong community and regional involvement. The event featured vendors, presenters, and
partnerships with local organizations, demonstrating broad support for recovery-focused initiatives.

Sponsorship contributions helped fund the event and expand outreach efforts, reinforcing community commitment to
prevention and recovery services. The initiative also strengthened collaboration with partners, including healthcare and
public health organizations.

Overall, the sponsorship highlights the importance of community-driven events in raising awareness, supporting recovery
programs, and sustaining ongoing outreach efforts across Chaves County.

HEALTH COUNCIL ACTIVITIES

o Behavioral Health & Wellness — The Behavioral Health Subcommittee reported continued progress in mapping
local behavioral health resources through the Sequential Intercept Model (SIM) process. This effort focuses on
identifying service gaps and improving coordination among agencies, particularly for youth and justice-involved
individuals. Recent meetings included strong participation from community partners, allowing for more
comprehensive mapping of available services, especially in youth systems of care. The work will contribute to a
regional behavioral health plan supported by state funding through the LC5 Collaborative. Upcoming workshops
will further refine strategies and finalize recommendations aimed at strengthening access to services and
addressing unmet behavioral health needs across Chaves County.

o Together with Veterans —provided updates on ongoing outreach and fundraising efforts focused on suicide
prevention and veteran support. The program is organizing an upcoming golf tournament, with sponsorship
opportunities and raffle fundraising to support services. TwV also continues to expand community impact through
QPR (Question, Persuade, Refer) training, increasing the number of individuals equipped to recognize and respond
to suicide risk. Additional training sessions are scheduled and open to the public. Overall, the initiative emphasizes
community involvement, prevention education, and strengthening local capacity to support veterans and
individuals in crisis.

o Health Expo - The Health Expo planning is underway, with a strong focus on expanding access to health
screenings and community resources. Early vendor registration is open, with discounted booth pricing available.
The event is expected to draw significant attendance, potentially exceeding 5,000 participants, especially with new
collaboration from the local school district. Organizers are prioritizing outreach to underserved populations and
encouraging organizations that provide screenings to participate. The Expo continues to serve as a key community
event to connect residents with health services, promote prevention, and increase awareness of available
resources across Chaves County.




PRESENTATIONS

Boys and Girls Club Presentation (Youth Trauma, Safety, and Mentorship)

The Boys and Girls Club presentation provided a comprehensive overview of childhood trauma and its impact on youth
behavior, development, and long-term outcomes. The presenter emphasized that trauma—including abuse, neglect,
household instability, and exposure to violence—is highly prevalent and often underrecognized. These experiences
significantly affect how youth perceive safety and regulate emotions, frequently resulting in behaviors such as withdrawal,
defiance, or aggression. These behaviors are often misinterpreted as disciplinary issues but are more accurately
understood as survival responses shaped by chronic stress and instability. The presentation highlighted the connection
between trauma and increased vulnerability to exploitation, including grooming and trafficking. Youth who lack stable,
supportive relationships are more likely to seek connection elsewhere, making them more susceptible to manipulation.
The presenter stressed that these risks are not limited to large urban areas but are present in local communities across
New Mexico.

A central theme of the presentation was the importance of trauma-informed approaches and mentorship. Mentorship was
described as a critical protective factor that does not require formal training or credentials but instead relies on
consistency, trust, and meaningful engagement. Simple actions—such as listening, showing up consistently, and providing
a safe environment—can significantly impact a young person’s sense of belonging and resilience. The concept that “it only
takes one” supportive adult to influence a child’s trajectory was emphasized.

Additionally, the presentation addressed the importance of appropriate responses to trauma-related behaviors. Strategies
such as maintaining a calm demeanor, setting clear expectations, and allowing space for emotional regulation were
identified as more effective than punitive approaches. The presenter underscored that creating safe, predictable
environments is essential for helping youth build trust and develop healthy coping mechanisms. Overall, the presentation
reinforced the need for increased trauma-informed training, stronger mentorship networks, and coordinated community
efforts to support vulnerable youth.

Road to Recovery Presentation (Youth Data, Prevention, and Treatment Resources)

The Road to Recovery presentation focused on youth behavioral health trends in Chaves County, using Youth Resiliency
Survey data to guide prevention and intervention strategies. With high participation rates, the data provides a reliable
representation of local middle and high school populations. Findings indicated that Chaves County youth generally align
with statewide trends; however, several critical concerns were identified. Among middle school students, approximately
one in four reported seriously considering suicide, highlighting a significant need for early mental health intervention. Early
initiation of substance use, including vaping and marijuana use before age 11, was also identified as a key risk factor,
supporting a shift toward prevention efforts targeting younger age groups.

Among high school students, concerns included binge drinking, drinking and driving, and marijuana use. Limited access to
transportation alternatives in the region was noted as a contributing factor to impaired driving risks. While some indicators,
such as tobacco use, were lower than state averages, the persistence of risk behaviors underscores the need for continued
education and prevention.

The presentation introduced Operation Prevention, a free, bilingual, science-based program developed by the DEA that
teaches the effects of drug use and supports healthy decision-making. Designed for use as early as third grade, the
program is accessible to both schools and families, offering a practical tool for early intervention.

Additionally, the presentation highlighted Serenity Mesa, the only youth-focused detox and recovery facility in New Mexico
serving individuals ages 14-24. The program provides comprehensive services, including detox, residential treatment, and
transitional support, with access regardless of ability to pay. Presenters emphasized the importance of increasing
awareness of this resource statewide to address gaps in youth substance use treatment.
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